As of 5/12/2020

Kalamazoo Public Library

Special Revenue Fund

Summary of Final CEB for FY 1920 and Preliminary Estimate Budget for FY 2020-2021

Revenue/Available Funds
Other Local Gifts & Grants
Interest Earnings
Unrealized Gain (Loss)

SRF Project Transfers - In
SRF Project Transfers - (Out)

Available Beginning Fund Balance

Total Revenue/Available Funds

Expenditures
Salaries & Benefits
Materials
Operating Expenses
Facilities

Technical Services
Purchased Services
Other

Total Expenditures
External Transfers
Transfers (to) from General Fund
Transfers (to) from Endowment Fund

Transfers (to) from CIP Fund

Total Transfers

Ending Fund Balance
Assigned for Ready to Read
Assigned for Mesara Trust
Assigned for ONEPlace
Assigned for Jochem Fund
Assigned for Gifts & Memorials
Assigned for Library Gifts

Assigned for KPL Antiracism Transformation Team ("ARTT")

Assigned for Friends Mini-Grants

Assigned for KCF History Room

Assigned for Strategic Plan Initiatives ("SPI")
Assigned for POC Scholarship

Total Ending Fund Balance

Notes:

FY 2019-2020 FY 2020-2021
Variance to
PEB Final CEB PEB

Prior FCEB
$ 30,200 $ 297,142 | $ 27,500 $ (269,642)
$ - S - S - S -
S 70,000 $ - $ 50,000 $ 50,000
$ 14,000 $ 14,000 | $ 10,000 $ (4,000)
$ (14,000) $ (14,000)| $ (10,000) $ 4,000
$ 1,665,660 $ 1,653,997 | $ 1,926,123 $ 272,126
$ 1,765,860 $ 1,951,139 | $ 2,003,623 $ 52,484
$ - S - S - S -
$ 19,100 $ 13,907 | $ 19,100 $ 5,193
$ - S - S - S -
$ - S - S - S -
$ - S - S - S -
$ - S - S - S -
$ 16,222 $ 21,443 | $ 37,774 $ 16,331
$ 35322 $ 35,350 | $ 56,874 $ 21,524
$ - $ -
$ 100,000 $ 180,000 | $ 20,000 $ (160,000)
$ (116,000) $ (169,666)| $ - S 169,666
$ (16,000) $ 10,334 | $ 20,000 $ 9,666
$ 110,207 S 99,785 | $ 92,285 $ (7,500)
$ 239,488 $ 225,338 | $ 225,338 $ -
$ 5170 $ 2,000 | $ - $ (2,000)
$ 164,634 S 164,634 | $ 164,634 S -
$ 7,742 S 8,792 | $ 5592 $ (3,200)
$ 14,230 $ 10,958 | $ 8,958 S (2,000)
$ 309 $ 6,792 | $ 1,792 $ (5,000)
$ 3,900 $ 4924 | S - S (4,924)
$ 1,068,858 $ 1,222,900 | $ 1,256,900 $ 34,000
$ - S - S - S -
$ 100,000 S 180,000 | $ 211,250 $ 31,250
$ 1,714,538 $ 1,926,123 | $ 1,966,749 40,626

The Special Revenue Fund Close Estimate Budget incorporates updated carryover gift balances forecasted as of July 1, 2020. Variances
that are noted are the result of timing between the receipt of revenue, posting of expenditures in relation to fiscal year end and the
continuation of current and ongoing programs. The KCF History Room budget included $275,000 of donations from the Patton Trust
during FY 1920 and the transfer of $153,666 of Local History Room funds to the CIP in FY 1920. KPL's Antiracism Transformation Team
received a $7,500 in grant to fund various ARTT initatives in FY 1920, and $16,000 was transferred to the CIP for the Library of Things
collection. Finally, the Library intends to transfer $180,000 from its Endowment Fund to establish the Person of Color ("POC") Scholarship
prior to FYE 6/30/2020, and transfer an additional $20,000 to the POC Scholarship early in FY 2021.
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Kalamazoo Public Library

Special Revenue Fund
Detail of Final CEB for FY 1920 and Preliminary Estimate Budget for FY 2020-2021

FY 2019-2020 FY 2020-2021
Account Description /Account PEB Final CEB PEB VarlanFc:.EE) Prior
Beginning| $ 15,983 §$ 7,577 | $ 10,942 S (8,406)
233 - Ready to Read - Gifts
Revenue: Other Local Gifts & Grants S 1,000 $ 2,706 | $ 1,000 $ (1,706)
Transfers In: Transfers from Other Projects $ (14,000) S (14,000)( S (10,000) S 4,000
TransfersIn:  Transfer from General Fund $ - S - s - S -
Expenditures:  Juvenile Books S 15,000 $ 13,341 | $ 15,000 $ 1,659
Miscellaneous Disbursements $ - S - |s - S -
Net for 233:| $ -5 3,365 | S (4,000) S (7,365)
Projected Ending| $ 15,983 | S 10,942 | $ 6,942 S (4,000)
Beginning| $ 7,250 §$ 7,250 | $ 7,250 §$ -
234 - Ready to Read - KCF
Revenue: Other Local Gifts & Grants S - S -ls -5 -
Expenditures:  Miscellaneous Disbursements $ - 8 -1$ - 8 -
Net for 234:| S - S - $ -
Projected Ending| $ 7,250 | 3 7,250 | $ 7,250 $ -
Beginning| $ 86,274 $ 87,899 | $ 81,593 $ (6,306)
235 - Ready to Read - Spelling Bee
Revenue: Other Local Gifts & Grants S 18,000 $ 8,000 | S 10,000 $ 2,000
Revenue: Bee - Spectator Tickets $ 1,200 $ 178 | $ 1,000 $ 822
Transfer from General Fund S - $ -ls -5 -
Transfers Out:  Transfers to Other Projects S 14,000 $ 14,000 | $ 10,000 $ (4,000)
Expenditures:  Juvenile Books $ -5 -ls - S -
Miscellaneous Disbursements $ 4,500 $ 484 [ s 4,500 $ 4,016
Net for 235:( S 700 S (6,306)] $ (3,500) $ 2,806
Projected Ending| $ 86,974 | S 81,593 | $§ 78,093 $ (3,500)
Beginning| $ 7,942 §$ 8,608 | S 8,792 S 184
301 - Gifts & Memorials - Materials*
Revenue: Other Local Gifts & Grants S 4,000 S 750 | $ 1,000 S 250
Expenditures:  Adult Books $ 500 $ 105 | $ 500 $ 395
Juvenile Books S 3,500 $ 461 | S 3,500 $ 3,039
Audio Visual Materials $ 100 $ -1s 100 $ 100
Miscellaneous Disbursements S 100 $ -1s 100 $ 100
Net for 301:| S (200) S 184 [ S (3,200) $ (3,384)
*Includes Ann Schwendener Memorial Fund
Projected Ending| $ 7,742 | 3 8,792 | $ 5,592 $ (3,200)
Beginning| $ 239,488 S 239,488 | S 225,338 S (14,150)
302 - Amy P. Mesara Trust
Revenue: Other Local Gifts & Grants $ - S - s - S -
Expenditures:  Miscellaneous Disbursements $ - $ 14,150 | $ - $ (14,150)
Net for 302:| $ - S (14,150) $ - S 28,300
Projected Ending| $ 239,488 | $ 225,338 | $ 225,338 $ -
Beginning| $ 5170 § - S 2,000 §$ 2,000
307 - ONEplace Nonprofit Services
Revenue: Other Local Gifts & Grants $ - S 2,000 | $ - S (2,000)
Expenditures:  Programming S - S - S 2,000 S 2,000
Expenditures:  Miscellaneous Disbursements $ - S - |s - S -
Net for 307: $ - S 2,000 [$ (2,000) S 2,000
Projected Ending| $ 5,170 | 3 2,000 | $ - S (2,000)
Beginning| $ 13,230 $ 10,875 | $ 10,958 $ 83
308 - Library Gifts
Revenue: Other Local Gifts & Grants S 1,000 $ 1,008 | $ 1,000 $ (8)
Transfers: Transfers To (From) Other Projects $ - S - $ -
Expenditures:  Miscellaneous Disbursements S - S 925 [ $ 3,000 $ 2,075
Net for 308:| $ 1,000 $ 835 (2,000) $ (1,984)
Projected Ending| $ 14,230 | S 10,958 | $ 8,958 $ (2,000)
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Kalamazoo Public Library

Special Revenue Fund
Detail of Final CEB for FY 1920 and Preliminary Estimate Budget for FY 2020-2021

FY 2019-2020

FY 2020-2021

Account Description /Account PEB Final CEB PEB VarlanFc:.EE) Prior
Beginning| S 164,634 S 164,634 | S 164,634 S -
309 - Jochem Fund
Revenue: Other Local Gifts & Grants S - $ - $ - $ -
Expenditures:  Miscellaneous Disbursements $ - S - |s - S -
Net for 309:( S - S - S -
Projected Ending| $ 164,634 | 3 164,634 | $ 164,634 $ -
Beginning| $ 309 $ 858 | $ 6,792 §$ 5,934
310 - KPL Antiracism Transformation Team
Revenue: Other Local Gifts & Grants S 5000 $ 7,500 | $ - S (7,500)
TransfersIn:  Transfers from Other Projects $ - S - s - S -
Expenditures:  Miscellaneous Disbursements S 5,000 $ 1,566 | S 5,000 $ 3,434
Net for 310:| $ -5 5934 |5 (5,000) S 10,000
Projected Ending| $ 309 | S 6,792 | $ 1,792 $ (5,000)
Beginning| $ - S - S 180,000 S 180,000
315 - Person of Color Scholarship
Revenue: Other Local Gifts & Grants $ - S - s - S -
Revenue: Unrealized Gain (Loss) $ - $ - $ 13,500 $ 13,500
Transfers In: Transfer To (From) Other Funds S (100,000) $ (180,000)] $ (20,000) S 160,000
Expenditures:  Miscellaneous Disbursements S - S - S 2,250 S 2,250
Net for 315:[ S 100,000 S 180,000 | S 31,250 S 17,750
Projected Ending| $ 100,000 | S 180,000 | $ 211,250 $ 31,250
Beginning| $ 16,000 $ 16,000 | $ - S (16,000)
378 - Strategic Plan Initiatives
Revenue: Other Local Gifts & Grants $ - S - s - S -
Transfers: Transfer To (From) Other Funds S 16,000 $ 16,000 | $ - S (16,000)
TransfersIn:  Transfers from Other Projects $ - S - s - S -
Expenditures:  Miscellaneous Disbursements $ - $ - $ - $ -
Net for 378:| S (16,000)] $ (16,000)( S - S 16,000
Projected Ending| $ - [3 - |8 - $ -
Beginning| $ 5,740 S 4,740 | S 3422 S (1,318)
393 - Friends Mini-Grants - 2019
Revenue: Other Local Gifts & Grants $ - S - s - S -
Transfers In: Transfers from Other Projects $ - $ - $ - $ -
Expenditures:  Miscellaneous Disbursements $ 2,740 $ 1,318 (S 3422 $ 2,104
Net for 393:( S (2,740) $ (1,318)] $ (3,422) $ (3,422)
Projected Ending| $ 3,000 [$ 3,422 | S - $ (3,422)
Beginning| $ 1,101,858 S 1,104,566 | S 1,222,900 S 118,334
397 - KCF - Local History Fund (Patton Trust)
Revenue: Other Local Gifts & Grants S - S 275,000 | $ - $ (275,000)
Revenue: Interest Income - Allocation $ - S - s - S -
Revenue: Unrealized Gain (Loss) S 70,000 $ - S 50,000 $ 50,000
Transfers: Transfer To (From) Other Funds S 100,000 $ 153,666 | $ - S (153,666)
Expense: Miscellaneous Disbursements S 3,000 $ 3,000 | $ 16,000 $ 13,000
Totals for 397:( $ (33,000) S 118,334 | $ 34,000 S (84,334)
Projected Ending| $ 1,068,858 | S 1,222,900 | $ 1,256,900 $ 154,042
Beginning| $ 1,782 S 1,502 | $ 1,502 $ -
399 - Friends Mini-Grants 2018
Revenue: Other Local Gifts & Grants $ - S - s - S -
Transfers Out:  Transfers to Other Projects $ - $ - $ - $ -
Expenditures:  Miscellaneous Disbursements $ 882 $ - S 1,502 $ 1,502
Net for 398:( S (882) $ - S (1,502) S (1,502)
Projected Ending| $ 900 | 3 1,502 | $ - S 602
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